JOURNEY EVANGELICAL CHURCH
CONGREGATIONAL MEETING

April 27, 2025




AGENDA

e Opening Prayer: Unity, Wisdom, Support - Peter Leung

e Attendance Report - Darryl Mu

e Finance Report - Darryl Mu

e Committee on Finance and Property (CFP) Update - Darryl Mu
e Deacon’s Update - Shirley Chun

e Pastor Nominating Committee (PNC) Update - Tan Kwan

e Mission/Vision/Core Values - Wayne Leung

® Church Assessment - Peter Leung

® Near Term CLT Focus - Peter Leung

® Q&A - Peter Leung

e Closing Prayer - Joshua Cain



ONSITE ATTENDANCE REPORT — Darryl
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2025 CFP Projects - Darryl

e Completed Premise Improvement Projects
o0 Old playground area leveled (area made safe) and seeded with grass
O Lower electric box placed (near old playground area)

o Two new lighting posts erected for parking lot & grass area

e Capital Projects in Planning
O Replace current windows in gym with double-paned windows, fix broken stained glass
Update electrical
Add air conditioning
Re-finish gym floor

©O O O O

Replace floor in hallway & Serve room with luxury vinyl flooring



Deacons: Deacon Duties Breakdown
Shirley Chun, Agnes Liu, Jeff Way,

. Welcome

Paulah Wong, Valerie Yee 0.0%

. Admin
General Duties: 10.0%
Benevolence and Care, Connect,
Welcome Cart, Admin
e.g. Prayer Tracker, Greeting cards, Meals
on Wheels, Visitations, Memorial service
support, Deacon cart

Connect

20.0%

Upcoming Activities:
e Movie Day with JourneyEC
e Mid-Week Dinner Connect

Prayer requests, please send to deacons@)journeyec.org

Benevolence and Care
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PNC UPDATE - Kwan

3P’s
1 PRAYER

a. Spending time in PRAYER as a group before business.

b. Congregational Prayer Gathering before church service in room 202--praying for Pastor
Nominating Committee (PNC), Journey Evangelical Church, future Senior Pastor and for God's will to
be accomplished.

2. PAUSE-- The Pastor Nominating Committee (PNC) is on PAUSE mode while the Church Assessment
Survey is being conducted. However, we still meet on the first Sunday of the month for business

3. PREPARATION-- The PNC has created a small library of books to help us PREPARE for the search of a new
Pastor

Members: Audrey, Amy, Clara, Linda, Alan, Lok and Kwan
Elder Liaison: Josh



VISION / MISSION / CORE VALUES - Wayne

Vision
To be a growing Christ-centered community that glorifies God and loves people

Mission
Help people trust and follow Jesus

Core Values
Welcome - Extend Jesus’ love through authentic relationships and fellowship
Evangelize - Share Jesus’ message of grace
Disciple - Deepen relationships with Jesus
Serve - Impact our community for Jesus



VISION / MISSION / CORE VALUES - Peter

Vision
To be a growing Christ-centered community that glorifies God and loves people
Mission
Help people trust and follow Jesus
Core Values

Welcome - Extend Jesus’ love through authentic relationships and fellowship
Evangelize - Share Jesus’ message of grace

Disciple - Deepen relationships with Jesus

Serve - Impact our community for Jesus

What do these mean!?

- Our V/M/CVs give us purpose/direction and help us strive towards being a “city on a hill”
- They are for EVERYONE at JEC

- They speak to who we are and are not

- They help characterize us to future attendees and staff



CHURCH ASSESSMENT — Peter

e CLT is working with EFCA and NL Moore consultant to help us conduct a Church Assessment
e Purpose is to better understand the congregation’s views and needs in order to prepare JEC for
health, growth and new Pastor
o Health and vitality of the church
Direction of the church
Church programs
Communication within the church
New Pastor skills and abilities
e Congregation to complete questionnaire during Sunday Morning Worship Service
e Date: June I, 2025
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CHURCH LEADERSHIP TEAM FOCUS - Peter

e Determining path forward for improving church health & growth
o0 Conduct Church Assessment
O Create a process to discern future direction of JEC
O Develop JEC church health strategy, goals and actions

® New CLT transition coordination completed
e Working with the PNC

e Refining Pastor Yoder’s role to more effectively support both congregation and leadership



QUESTIONS AND ANSWERS



	Slide 1: JOURNEY EVANGELICAL CHURCH CONGREGATIONAL MEETING
	Slide 2: AGENDA
	Slide 3: ONSITE ATTENDANCE REPORT – Darryl
	Slide 4: 2025 CFP Projects - Darryl
	Slide 5: DEACON’S UPDATE - Shirley 
	Slide 6: PNC UPDATE - Kwan 
	Slide 7: VISION / MISSION / CORE VALUES - Wayne
	Slide 8: VISION / MISSION / CORE VALUES - Peter
	Slide 9: CHURCH ASSESSMENT – Peter 
	Slide 10: CHURCH LEADERSHIP TEAM FOCUS - Peter
	Slide 11: QUESTIONS AND ANSWERS

